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Organizational Grapevine
Typically, organizations have formal communication models set by the management for information passage (Dimbleby& Burton, 2020). Employees are required to use the accepted channels of communications to obtain the message they desire to. Informal communication methods that people in the organization use to pass messages around are called grapevine communication. This system of communication is structureless and involves rumor-mongering. A good example is illustrated at the insurance office in London where Brian works. A rumor of an impending office transfer from the city to west England rapidly spreads, causing mixed reactions. The essay focuses on the effect of environmental setting and group's nature on communication and the proper response to the office rumor by Brian and the organizational manager.
The environmental context and the group's nature are vital factors that affect communication. According to Dimbleby& Burton (2020), where and when communication occurs are crucial determinants of effective communication. The environmental context entails the physical location and can have positive or negative impacts on interpersonal communication. For example, barriers arising from the location setting interfere with the effectiveness of the communication. Therefore, how a person communicates is dictated by the environment since different messages require specific environment settings. The nature of the group is a critical factor because it determines whether the communication is official or informal. Different types of groups call for different modes of communication. For example, a communication held in the pub during lunch is more likely to be done differently than a communication held in the office or a board meeting.
Brian, an office clerk at the insurance office, perceives the city office to be a convenient working place for several reasons, including its proximity to the home, meaning he takes little time to reach his workplace. Again, the easy access to shops, concerts and the appreciable deal of contact between the office employees make the office a proper choice for Brian. Therefore, this rumor must have been detrimental to Brian’s concentration at work due to the building uncertainty and anxiety. To avoid the grapevine's negative impact on his job, Brian should seek clarification from his supervisors or the office manager. This way, he would be better informed on the matter at hand for decision-making purposes.
If the rumor is false, I will take the following measures to counter it as a manager. Firstly, I would clear the air by letting the employees know that whatever they heard was erroneous and a misinformed grapevine. By doing this, the mood of work would be reinstated, enabling normal working. After that, I would have to identify the internal influencers and use them to counter the grapevine. This action would help support the formal communication channels ensuring the employees are always informed.
However, it would happen that the grapevine was true. This eventuality would create a very different circumstance for me as the manager. Therefore, I would engage some of the employees in a face-to-face talk to establish how the employees approach the issue of transferring the office before calling for a staff meeting. At the meeting, I would let the employees know that the management wishes to move the office to the west of England. Considering the delicateness of such a matter, I would incorporate great care to prevent possible work interruptions. To avoid future instances of rumors spreading in the office, I would ensure a reduction of information overload, implement efficient communication technology, engage my employees in daily two-way conversations, and choose communication channels that help build trust with my employees (Dimbleby& Burton,2020).
To summarize, the grapevine is a communication system in all organizational settings and cannot be eliminated. Managers should create influence in the informal channels that employees use to pass information to minimize the adverse effects. Similarly, employees should always seek information using the stipulated channels to avoid misinformation that would affect their working capabilities.
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